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Multi-disciplinary team involvement and awareness was raised via: Better 
Births, the media, antenatal classes, the community teams and groups, 
Trust comms. 
 

There has been strong engagement from Dads (with 100% response rates for 
surveys) and Dads who have  benefitted from the implementation of the       
support group are now interested in educating and supporting new dads who 
are going through similar circumstances. There have also been positive         
Interaction from staff; having prompts means that staff are more open to        
implement ways to ensure Dads are involved.  
 

Survey and observational data suggested Dads were previously not well       
prepared for their child/children to be admitted to NNU with self reported      
feelings of anger and frustration and inability to remain calm and retain          
Important information. Since the establishment of S.H.E.D this was one of the 
first and most noticeable changes. Dads now report that they are feeling more 
supported with 37% of dads’ responding that they had the opportunity to bond 
with their newborn within the first 24 hours compared to the same % who felt 
unprepared for neonatal unit admission previously. 

Support & Help for Every Dad 
Improving the Neonatal Care Journey for Dads 

Elizabeth Tenn-Stewart, Neonatal Nurse / S.H.E.D Founder / Liaison Officer 
Supported by Gloucestershire Hospital’s Neonatal Team / Volunteers and GSQIA. 

One in ten babies born at Gloucestershire Royal Hospitals (GRH) are admitted to the Neonatal Unit 
(NNU). This highly specialised intensive care ward is not part of any parent’s plan for their baby after 
delivery making them unprepared for such experience.  
They are often offered hurried information about the Unit while being prepared for the imminent delivery of 
their sick or premature baby so it can be too late to have any form of discussion.  
The awareness of the importance of parents partnering in the care of their baby is acknowledged but the  
priority of the baby’s and mother’s immediate needs to be stabilise in the first 24 hours often result in dads 
feeling alone, disjointed and fearful that their views do not hold any significance.  

 

To improve the support given to dads in the first 24hours from delivery for babies admitted to NNU 

Co-designed with fathers with neonatal experience at GRH. Connecting past and current dads to support each 
other as they go through the neonatal journey. 
Dads whose children are undergoing care are introduced to each other on the ward by nurses. Dads whose 
children have previously been through the neonatal unit are then introduced to ‘current Dads’ through regular 
socials, WhatsApp groups and talks/volunteering. 
Positive staff interaction; with prompts staff are more open to implement ways to ensure Dads’ involvement. 
Funding practical initiatives to promote bonding such as providing dads with specially designed shirts allowing 
skin on skin contact. 

Survey 1 “I was prepared for my child to be admitted to NNU” 

Survey 2  “I had the opportunity to bond with my child/children in the first 24 
hours of their admission” 
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S.H.E.D. creates an inclusive community in 

which fathers can share experiences, voice their 

anxieties and encourage Dads’  involvement in 

the neonatal journey to promote an immediate 

care-giving engagement.  

Primary  Drivers  Secondary Drivers      Change Ideas 

Survey Results* 
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*31 surveys, 100% response rate 
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